New Bendigo Hospital Project

Bendigo Health Executive Director New Bendigo Hosp
David Walker
Community Information Session November 2011
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New Bendigo Hospital
updated concept image

Concept shown is a proof of concept only,
the design has not yet been determined.
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New Bendigo Hospital
project summary

o Project total $630 million
o Public Private Partnership (PPP announced June 2011)

o Invitation for expression of interest released September 1
(closed September 29)

o Announce shortlist of bidders late 2011

o Preferred bidder announced late 2012

o Enabling works are underway to clear site for construction
o Construction commencement December 2012

o Project completion 2016.
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New Bendigo Hospital

the Bendigo hospital will be
significantly expanded

Existing facilities New hospital

Acute inpatient beds 203 372

Acute sameday beds 38 80

Mental health beds 42 80

Subacute beds 86 86

Total beds 369 618

Operating theatres 6 10

Radiotherapy bunkers 2 4, expandable to 6
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New Bendigo Hospital
project goals
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consistent with treating patients as close to home as possible
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Loddon Mallee region

o Ensure sustainability of service provision locally and contribute to

ensuring sustainability of service provision across the Loddon
Mallee region

o Improve operational efficiency.
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New Bendigo Hospital
project principles

Functional flexibility

Patients as active partners

Continuity of care

Enabling our people

Information and Communication Technology enabled
Tranquillity

Safe for patients and staff

Sustainability and efficiency

Connecting with Bendigo and the Loddon Mallee region.
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New Bendigo Hospital
enabling works

o Arange of works are underway to prepare and clear the site for
construction of the New Bendigo Hospital

o Enabling works will be completed by December 2012.
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New Bendigo Hospital

enabling works o relocating
ambulance services

o The relocation of Ambulance
Victoria services from their current
site is part of enabling works

o A regional office will be built in
North Bendigo and ambulance
stations will be built in Eaglehawk,
Strathdale, Epsom

and Bendigo CBD

o These works are o
Scheduled for completiont
July 2012.
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New Bendigo Hospital

enabling works d relocating
ambulance services, Eaglehawk

o An ambulance station is
being built at 2/2A Market
Street, Eaglehawk

o The Eaglehawk site is nearing
completion

o Keys for this site will be
handed to Ambulance
Victoria in the coming weeks.
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New Bendigo Hospital

enabling works d relocating
ambulance services, Epsom

o An ambulance station is
being built at 199
Midland Hwy, Epsom

o Construction works are
now complete on the
Epsom site

o Keys have been handed
to Ambulance Victoria.
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New Bendigo Hospital

enabling works o relocating
ambulance services, North Bendigo

o A regional office and workshops will
be built in 107125 Holdsworth Road ®

o Works on the office building and

advanced.
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New Bendigo Hospital

enabling works o relocating
ambulance services, Strathdale

o Construction on an ambulance station has commenced at 131
Edwards Road

o A planning permit has been issued by the City of Greater Bendigc

o A demolition permit has been issued for the demolition of the
existing building on this site.
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New Bendigo Hospital

enabling works o relocating
ambulance services, Bendigo CBD

o The Victorian Civil and Administrative Tribunal approved the
development of a new ambulance station un Uley Street on
September 25

o A range of works have commenced and will be undertaken in
conjunction with the construction of the ambulance branch:

o Upgrade of public car park
o Installation of traffic lights
o Widening of Uley Street.
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New Bendigo Hospital
enabling works 8 Mercy St closure

o Mercy Street has been closed
o Bollards and signage has been erectse
o Car parking has been expanded

o All day car parking has been replacec '
with two hour parking to improve
access for patients

o We are working with consultants on

other details, including the 3
possible relocation and diversion of - SR £
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services such as electrical, gas, sewe s
and storm water g

o These works are scheduled for
completion September 2012.
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New Bendigo Hospital

enabling works
d site clearance

o Five houses in Mercy Street were demolished in January 2010
o The HART building was demolished in October 2011

o A program for site clearance has been developed and includes:
o Decanting staff to the Havlin Street East complex

o Demolition of buildings

o Site clearance Works will be completed by September 2012.
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New Bendigo Hospital
enabling works o intersection works

o Works will be undertaken at the Mercy Street end of Barnard
Street to make way for the new hospital entrance

o These works are scheduled for completion December 2011.
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New Bendigo Hospital

enabling works @ temporary energy
plants

o Temporary energy plants will be
erected on both the Lucan and
Barnard street sites

site will be situated near the
workshops

o The energy plant on the Barnard
Street site will be situated where the
HART building was recently
demolished

o These works are scheduled for
completion April 2012.

NEW
BENDIGO HOSPITAL



New Bendigo Hospital
community consultation

o Involvement of the community in the
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The New Bendigo Hospital
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planning and development of the New
Bendigo Hospital is essential

Early planning for this project included
community consultation as part of an
overall communication process

Community information sessions
provide an information and discussion
forum

Constructive dialogue with the
community is an important part of the
process and will enrich the planning
process.

BENDIGO HOSPITAL

project team has the pleasure

of inviting interested members
of the public to an informal

community information session

An opportunity to ask questions and
also discuss any ideas you may have for
the new hospital

L Where: La Trobe University
Visual Arts Centre
121 View Street, Bendigo
{opposite the Capital Theatre)

When: Thursday 3 November

‘. Time: Just call in anytime between

&' 4.30pm and 7pm, short presentations

will take place at Spm and 6pm
No need to RSVP

www.newbendigohospital.org.au

1300 NBH BGO/ 1300 624 246
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New Bendigo Hospital
keep In fouch with us
Got a question about the project? Want to discuss an idea you ha

www.newbendigohospital.org.au
Read the blog on our website

Phone: 1300 624 246 / 1300 NBH BGO

Email:newbendigohospital@bendigohealth.org.au
Sign up for our quarterly newsletter

Follow us online o

Call into our office at 30 Drought Street, Bendigo
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BENDIGO HEALTH / OTWAY EMERY HEALTH CONSORTIUM

Accommodation project

The Bendigo Health accommodation project is a landmark
$25 million development in North Bendigo.

The project will offer a vibrant new community lifestyle,
incorporating apartment living with shared communal
spaces for health professionals including medical staff,
interns, registrars, observers, locums, consultants,
administration staff and executives.
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Accommodation project




BENDIGO HEALTH / OTWAY EMERY HEALTH CONSORTIUM

Accommodation project

Each unit will contain:-

One or two bedrooms
Kitchenette
European-style laundry
Access to outside space
Data point

Built-in robes

Living space
Bathroom/toilet

Built-in study desk

One secure car parking space
Heating/cooling.
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BENDIGO HEALTH / OTWAY EMERY HEALTH CONSORTIUM

Accommodation project

The complex will offer:-
V Communal areas

\/ Energy efficient

V Office space

\/ 122 car-parking spaces
V Bicycle storage
V Disabled access.
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Conveniently located within 700 metres of the Bendigo , s Ty
hospital campus and just a st 0,3 fhrow av
CBD, residents will be able to leave their car at home and =4 « I

enjoy the benefits and ease of commuting that inner -city

living offers.



BENDIGO HEALTH / OTWAY EMERY HEALTH CONSORTIUM

Accommodation project

Developers

Otway Emery Health Consortium was awarded the
tender for the accommodation project. The
consortium consists of:-

oEmery Properties Pty Ltd, developer
oOtway Partners Pty Ltd, financial adviser
oBendigo and Adelaide Bank, lead financier
oWilliams Boag Pty Ltd Architects, architect.

Award winning local architects Williams Boag have
designed the accommodation complex bringing
specialist local knowledge and expertise to the project.
Williams Boag have won over 40 awards for their
design of one and two bedroom apartments.




BENDIGO HEALTH / OTWAY EMERY HEALTH CONSORTIUM

Accommodation project

Why do we need this development?

Bendigo has one of the lowest vacancy rates in the
state and iIitds continually
suitable accommodation for health professionals
relocating to Bendigo Health.

Currently Bendigo Health leases in excess of 120
residential properties across Bendigo. The completion
of the accommodation project will provide a significant
addition to rental accommodation in Bendigo.
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